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“We believe God has called us to establish with Him a growing, courageous, 
biblically-based church, who are captivated by Jesus and abandoned to His 

mission to love and serve the communities of Bath and beyond.”
– The vision statement written by Mike and Flic in 2011

The journey ahead
Following a powerful encounter with the Holy Spirit, we (Mike and Flic) 
and a small team moved to Bath in 2012. God quickly established a church 
army with a missional purpose – to see lives transformed and communities 
changed. Over the past 7 years we have seen God do great things: lives 
have been changed, communities strengthened and many individuals have 
gone deeper in their discipleship with Jesus.

We believe God is calling us to more. 

Over the last two to three years God has been speaking to us and the 
Pastoral Team and birthing a vision of multiplication beyond the initial 
community that God has gathered since 2012.

“Then Jesus came to them and said, “All authority in Heaven and on earth has 
been given to me. Therefore, go and make disciples of all nations, baptising 

them in the name of the Father and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have commanded you. And surely I am 

with you always, to the very end of the age.” Matthew 28:19-20

In January 2019 we felt God saying that now is the time for movement 
and multiplication. God spoke to us through prophetic pictures, words at 
conferences and the Old Testament narrative of the Israelites journey out of 
Egypt to Sinai and into the Promised Land. Together with the Pastoral Team 
we believe that God wants to reproduce what He has started to establish. 

"Have I not commanded you? Be strong and courageous. Do not be afraid; do 
not be discouraged, for the Lord your God will be with you wherever you go." 

Joshua 1:9

As a church we have a wide and varied demographic which reaches across 
Bath and into the surrounding communities. Our vision has always been 
regional, with the aim for us as a community to be equipped and empowered 
to love and serve the different neighbourhoods and people God has placed 
around us. Our heart has always been to be a blessing to the already existing 
expressions of the body of Christ wherever we have gathered. 



Why are we doing this?
Vineyard is a church planting movement and therefore multiplication and 
pioneering new communities is in our DNA and a priority for us. 

“The continual planting of new congregations is the most crucial strategy  
for the growth of the body of Christ” – Tim Keller

As we have started to feel prompted to have multiple sites for our church we 
have seen other churches across the Vineyard movement feel similarly. We 
have seen a growing number of churches step out and become a collection 
of multiple congregations rather than building one larger community. We can 
see lots of exciting potential in making this move:

1. We’ll be able to reach those we haven’t met yet
We want everyone to know the hope that we have in Jesus and the 
freedom that they can find in following Him. Gathering in different 
venues around the area of Bath will help us to connect with more 
people and a larger number will be able to access church more easily.

2. It will create greater opportunities
There will be more space for others to join us, for people to serve, to 
grow in their gifting and to step into the part of the church family that 
God has called them to.

3. We’ll be able to grow deeper friendships
Our large Sunday gatherings allow us to build momentum and we 
have a lot of fun together, but smaller gatherings allow for more 
intentional relationships. We want to be a church full of people 
who can be vulnerable with one another, fully known and strongly 
supported, rather than needing to look around a large room for 
someone you recognise.  

4. We'll have more of an impact on our city and the surrounding areas
As well as understanding that we are individually called to live 
compassionate lives, we also have a number of ministries which bless 
others. We know that we are commissioned to love and serve the last, 
the lost and the least, and a wider community allows us to pioneer 
new ways to do this in different locations.



“A family of communities, 
pursuing one vision, and living 

out our core values”
Our core values:

• To belong and be known in community as we sacrificially give  
ourselves away to one another

• To grow and be transformed into the character of Jesus

• To love and serve the communities of Bath and beyond through living 
lives of compassion and generosity in a naturally supernatural way

• To courageously advance the Kingdom of God by introducing people  
to Jesus, multiplying communities, and planting new churches

• To empower and train everyone to come alive in  
their God-given gifts and abilities
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What does this look like?
We are just at the beginning of this journey but we currently have three steps 
we would like to pursue, as well as a new hub:

Step 1: Move our Sunday morning gatherings to Mulberry Park Hub and 
School in June 2019. The whole church will move from the Pavilion and 
we will meet together there over the Summer.

Step 2: Launch a new evening community in the city centre in Autumn 
2019. We are currently making plans and exploring different practical 
possibilities and would love to hear from you if you want to be involved in 
building this community.

Step 3: Launch a new Fosse Way community at the beginning of 2020. 
Rob and Suz Addicott are currently making plans and establishing a Core 
Community in the area. Please get in touch if you want to find out more.

A new hub: Alongside this growth we also want to relocate our central 
hub. Our current church office is home to The Nest Project, our staff and 
volunteer teams, leadership and training events, Vineyard Kids and family 
events and many other activities in the life of the church. Space is very 
limited and there is little room for growth here. A new hub would allow 
us to strengthen and broaden our infrastructure to support a growing 
number of communities and expand our ability to bless the communities 
of Bath and beyond with compassion and generosity.
Whether or not we are able to invest in a new hub now, we will still push 
forward to multiply.



So are we three churches or one?
We will still be one church – Vineyard Bath, but we will meet in different 
locations. Our gatherings might look slightly different, but all will have the 
same vision and core values. What you’ve always expected from Vineyard 
Bath will not change. We love to gather, to worship together, build and 
deepen our friendships, and be expectant of God’s presence and power in 
ministry.

We understand the cost of not meeting all together each week. Our hope 
is to come together at various points in the year for moments of celebration 
with the growing family of communities; this will be a priority for us.

Which community will I be a part of?
Initially we will all move to our new Sunday morning venue together and we 
would love to have all hands on deck as we settle in over the Summer 2019. 
We are then looking to plant an evening community in the city centre in 
Autumn 2019. You are of course free to choose which you would like to be a 
part of. 

As we move to having multiple communities over the coming year, we hope 
that you will find one that you can call home. We would love you to help 
build and establish these communities. We understand that you may choose 
to serve at one gathering and belong to another.

All ages are welcome at both venues and our Vineyard Kids and Youth 
groups will continue to run on Sunday mornings.

We will keep on communicating about our plans for launching our Fosse 
Way community and this will be another exciting opportunity to get involved 
with something new!

What is the impact on me?
We understand that a change of venue and the vision to multiply our 
communities will cause different reactions in individuals. For some, this 
will be an exciting time of growth, opportunity and pioneering, whilst 
others may feel unsettled. We acknowledge that finding your way to 



a new venue might be daunting but can reassure you that the same friendly 
faces will be there ready to greet you! 

We’ll provide further venue and travel information in due course. We are 
staggering our transition so that we will move together to Mulberry Park and 
settle before the new communities are launched. 

We hope that this will ultimately be a positive change for everyone, as we 
create more space for friendships and Jesus centred conversation, greater 
opportunities to serve and learn more about yourself and the Kingdom of 
God and more space to dream and step into all that God has in store for you!



Playing our part
We hope that this vision excites you and believe that God will be speaking 
to each of us about the possibilities that lie ahead. Here at Vineyard Bath we 
believe that everyone has a part to play! In 1 Corinthians, Paul describes the 
church as one body made up of many parts. Each part is vital to the whole; 
completely invaluable, totally indispensable, and essentially interconnected. 
God invites us to play our part by using our gifts and giving ourselves away 
in serving and loving others.

We believe that this invitation to belong, to serve, and to give to the body of 
Christ is one of the greatest privileges we have as followers of Jesus.

Initially, there are three things that we are asking you to consider:

1. Praying for the journey ahead
We believe that all that God does through us must be fuelled by prayer! 
We would love you to join the Pastoral Team in fasting and praying 
every Monday about this next chapter. Please also pray for the people 
who you’d like to invite to church; this new season will be a great 
chance for people to join us!

2. Building for the journey ahead 
Everything that happens through Vineyard Bath is made possible by 
people choosing to give their time and energy. In the months ahead 
there will be opportunities to be part of planning and dreaming for the 
different aspects of this vision. If this excites you and you want to get 
involved then please contact Tim by emailing tim@vineyardbath.co.uk.

3. Giving to the journey ahead
We’re also invited to release the financial resources God has entrusted 
to us to support the expansion of the Kingdom through His bride, 
the Church. We’re part of the wider Vineyard Movement (VCUKI) and 
come under its oversight, but we have legal and financial autonomy. 
We do not receive any central funding and are solely resourced by the 
generosity of those who call Vineyard Bath their home.



What will it involve financially?
To turn this vision into reality, we estimate the following monthly costs for the 
areas we want to move into:

Step 1:  Grow our regular income to cover our current expenditure

Timescale: Immediate

Over the past 3 years our regular income has remained relatively stable 
at approximately £17,000 per month (£204,000 annual income). For the 
past two financial years this income has been supplemented with one-off 
gifts totalling approximately £40,000 - £50,000 per year, as well as one 
significant one-off gift of £55,000 in 2016.

The income from one-off gifts has enabled us to underwrite and stretch our 
capacity to support a monthly expenditure of £21,000 per month (£252,000 
per year). It has also enabled us to endure periods where we have 
experienced variations in our regular income and to maintain appropriate 
cash reserves. However, due to the unpredictability of one-off gifts, it is 
prudent and essential that we are able to fund the day-to-day running of the 
church from our regular income, rather than relying on variable one-off gifts.

Therefore, the trustees and leadership unanimously agree that we must first 
secure our foundations by seeing our regular income increase by £4,000 
per month (£48,000 annually). 

Steps 2 and 3: Multiplying and launching new communities – Bath Central 
Evening & Fosse Way

Timescale: Autumn 2019 and beginning of 2020

We expect that each new community will require a set-up budget as it 
launches and then an appropriate supporting budget as it grows. These 
costs will include the purchase of equipment, venue hire and the activities of 
the communities to advance God’s Kingdom.

We estimate that to launch each new community we will need to see our 
regular monthly income grow by a further £2,000 per month (£24,000 
annually) year one, rising to around £4,200 per month (£48,000 annually) 
year two, per community. We would love both the central evening and Fosse 
Way Communities to be well funded as they are established.



Relocate our current central hub into a larger, better located venue
Timescale: ASAP

Available and affordable property for our unique set of requirements is a 
challenge to find in Bath. Over the past 4 years we have explored various 
options including both purchasing and leasing. Due to the low availability 
and the high demand for commercial space the market moves very quickly 
and is a challenge to an organisation like ourselves. 

Currently, until we have secured the day-to-day running costs of the church 
through growth in our regular income of £4,000 pcm (Step 1), it is impossible 
for us to proceed with any further financial commitments. 

To be able to step into any new property opportunity we need to be able to 
demonstrate and be confident in our ability to fulfil and sustain the financial 
commitment of a lease and any relocation costs. We estimate that we would 
need to see an additional increase in our regular income of £5,000 pcm 
(£60,000 per year). These figures are based on current market value and 
may rise depending on the conditions of the lease and the work required to 
make the property fit for purpose. 

These figures incorporate the transfer of the resources used towards our current 
offices that would become available with us relocating and taking on a new lease.

Summary: To enable us to pursue the vision God is leading us towards 
and sustain the journey ahead there are various pieces of the jigsaw that we 
pray would be possible to achieve over the coming weeks, months and the 
next couple of years.  

Current income 
£17,043 per month

Leasing a new central hub 
£5,000 per month

Launching a new Fosse Way community 
£4,200 per month

Launching a new evening community 
£4,200 per month

Needed increase to cover current running costs 
£4,000 per month

Fig: Desired extra income by year 2

(These are estimated costs which could vary depending on the speed at which these 
communities grow. Cost of leasing a new hub depends on conditions of the lease and the work 
required to make any venue fit for purpose.)



How do I give?
There are a number of ways that you can give and contribute towards the 
regular income of Vineyard Bath:

1.  If you have internet banking you can set up regular giving yourself – 
fill in a pink Giving Form from the Information Desk. The form includes 
our bank details and also a Gift Aid declaration. If you are a UK 
taxpayer, this allows us to claim a further 25p for each £1 you donate.

2.  You can also give through our website: 
https://vineyardbath.churchsuite.co.uk/donate/

Additionally it maybe that you you would like to further support the work and 
vision of Vineyard Bath with a one-of gift. These can either be given directly 
through your bank or as part of our worship on Sundays.

Thank you for journeying with us!
We’re really excited about this new chapter of Vineyard Bath. We’re 
prayerfully listening to God and courageously taking steps to follow His 
lead. We’re passionate about doing church and relationships well and we’re 
excited for the opportunities that these changes will bring. We’d love you to 
spend time considering your part to play, how you can support the church 
financially and we value your prayers for Vineyard Bath and the Pastoral 
Team. This is just the beginning of this journey but we’re excited to see how 
God is going to further use this church to impact Bath and beyond!

Please get in touch, any question is welcomed and we’d love to hear your 
thoughts and include you.

Mike and Flic
Lead Pastors of Vineyard Bath



For more information, or to ask any questions that have been raised as a 
result of reading this booklet, please email hello@vineyardbath.co.uk.

Tel: 01225 464 508
Web: www.vineyardbath.co.uk

Vineyard Bath is a registered charity (No.1148576) and a company limited 
by guarantee, registered in England and Wales under company registration 
number 08130122 with registered office address at Unit 9 Brassmill 
Enterprise Centre, Bath, BA1 3JN.

Trustees/Directors: Michael Newport, Nigel Websper, Peter Hamilton and 
Miriam Parkman.

Follow us on Facebook and Instagram:  
@VineyardBath

"Have I not commanded you?  Be strong 
and courageous. Do not be afraid; do 

not be discouraged, for the Lord your God 
will be with you wherever you go."

joshua 1:9


